Key Leadership, Collaboration, and Communication Strategies:

Assign leaders who are credible, accountable, and have excellent
interpersonal and organizational skills.

Meet with new leaders to brief them on their role in supporting the SHSP and
to persuade them to get involved.

Establish multidisciplinary collaborative efforts involving the 4E’s of safety.

Clearly and broadly communicate the SHSP vision, mission, and goals to all
partners and stakeholders.

Use peer exchanges to learn from the experiences of other States.

Incorporate safety collaboration performance objectives into the position
descriptions of those involved in SHSP implementation.

Establish a regime where the chairperson for the regularly scheduled high-
level safety meetings rotates among the various stakeholder groups.
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