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Key Emphasis Area Action Plan Strategies:

• Develop detailed action plans for each strategy in your SHSP.

• Identify a facilitator to assist emphasis area teams in achieving consensus on 
action plan elements.

• Identify performance measures as a basis for monitoring and evaluation and 
assign responsibilities to support accountability.

• Assign responsibilities to support accountability.

• Review and amend action plans as you proceed with implementation.

• Provide emphasis area team members with a copy of the IPM.


