
Task 3 – Prioritize Safety Projects for Implementation

Purpose Ri k B dPurpose
Identify the order projects will be implemented.  
Description
Prioritizing the projects for implementation will 
start with the number of risk factors present at 

Risk Based 
Prioritization

start with the number of risk factors present at 
a given location.  However, agencies do not 
need to strictly adhere to this rank order when 
selecting projects for implementation.  Several 
other factors may play a role in the selection 
process  s ch as f nding a ailabilit  other 

Time to Develop
Project Plans

Other Programmed
Projects

process, such as funding availability, other 
programmed projects, time to develop project 
plans, amount of public outreach needed, etc.  
For example, a lower priority project may be 
selected over a higher priority project if the 

Other 
Considerations

Available
Funding

g p y p j
location is in an established capital 
improvement program.

Prioritized 
Projects

Prioritize Projects Illustrating the Fundamental Process


